Fran Nomdedeu

PROJECT OPERATIONS & INNOVATION COORDINATOR

Agile | Lean | SharePoint | Al Tools | Scientific Communication | International Collaboration

Project Operations and Innovation professional with an international background across EU-
funded projects,
Experienced managing research and innovation initiatives involving project operations,
stakeholder coordination,
collaboration across Spain, Belgium, Portugal, Germany, France, and Sweden. Strong ability to
connect scientific and technical environments with operational execution, communication, and
partnership development.

sustainability, marine biotechnology, and multidisciplinary coordination.

grant reporting, workflow optimisation, and cross-functional

Spain & catalan native - English C2 - Portuguese B2 - French A2 - German A2

@ (+34)600 997 828

0 Mobility

8 frannomdedeu@gmail.com LinkedIn and Portfolio

EDUCATION

INTERNATIONAL MASTER IN
MARINE BIOLOGICAL RESOURCES
(IMBRSEA)

GHENT UNIVERSITY

2022 - 2024

MBA - LEADERSHIP & TEAM
MANAGEMENT

BIOEMPOWERS LEADERS

2025 - 2026

PROFESSIONAL CERTIFICATE IN

PROJECT MANAGEMENT
COURSERA

2025

BACHELOR IN MARINE SCIENCES
VALENCIA CATHOLIC UNIVERSITY

2016 - 2020

ADDITIONAL
RESEARCH & FIELD
EXPERIENCE

FIELD RESEARCHER -
BENTHIC BIODIVERSITY &
COASTAL ECOSYSTEMS
TJARNO MARINE BIOLOGICAL
LABORATORY | SWEDEN

2023

MARINE BIODIVERSITY CENSUS
- LERINS ISLANDS
MONITORING PROGRAM
UNIVERSITE COTE D’AZUR |
FRANCE | 2023

LABORATORY & RESEARCH
ASSISTANT ROLES
IATS/CSIC | ECOMARE/CRAM
2020

MULTIDISCIPLINARY
OCEANOGRAPHY FIELD
OPERATIONS

UCV | SPAIN | 2019

PROFESSIONAL EXPERIENCE

PROJECT OPERATIONS & INNOVATION COORDINATOR
BIONEXUS IMPACT | REMOTE | 2024 - 2025

Coordinated operational workflows and reporting processes within
innovation-focused EU projects.

Supported stakeholder communication, project tracking, and
multidisciplinary collaboration.

Contributed to process optimisation and structured coordination across
work packages.

PROJECT COORDINATOR
SOLAGA UG | BERLIN, GERMANY | 2025

Supported coordination of sustainability and biotechnology-related
initiatives.

Assisted in project planning, documentation, and operational follow-up.
Collaborated with international teams in research and innovation
activities.

RESEARCHER ON MARINE BIOPRODUCTS
AQUAPET | FARO, PORTUGAL | 2024

Participated in a marine bioproducts research project focused on pet
applications.

Coordinated laboratory activities, protocols, and project-related
documentation.

Supported reporting and communication of technical outcomes.

CO-FOUNDER
PROCUC | SPAIN | 2021 - 2022

Co-founded an insect-protein startup focused on sustainable food
systems.

Managed operations, logistics, supplier coordination, and business
development activities.

Participated in early-stage strategy, communication, and stakeholder
engagement.

MARINE FIELD OPERATIONS ASSISTANT - CETACEAN & ALGAE

RESEARCH
ARDITI / MARE | MADEIRA, PORTUGAL | 2021

Participated in marine biodiversity and cetacean monitoring
expeditions.

Collected biological and acoustic field data under offshore
operational conditions.

Supported laboratory and marine research activities.


https://www.linkedin.com/in/frannomdedeu/
https://frannomdedeu.my.canva.site/portfolio-2025
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